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Confidentiality Statement

The materials in this presentation are copyrighted property of ISG. Any use of the
materials beyond the intended purpose of providing information about ISG is
strictly prohibited. This presentation and any part of its content may not be
redistributed to anyone except the intended audience and organizations use to
understand or evaluate ISG.
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ISG: Influencing and Leading the Global Market

A leading global
technology
research and
advisory firm.
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Top 100 Enterprises

Research & Advisory

Buyers Guides, On-Demand,
Market Lens, IPL, Events

Benchmarking

Largest Source
of Validated IT Metrics

Consulting

IT and Bus Ops Sourcing,
Cyber, Strategy, TOM,
Change, A.l.

Governance & Sourcing

Contract and Ecosystem
Management for Enterprises
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Our data-driven research can help
ground your buying decisions

1N objective and balanced evaluations.

Access the authoritative source
for the latest data and trends
in the global IT and business
services industry with

ISG Index™

Monitor, understand and improve
your partner relationships with

ISG Experience
Assessment Center

Track, compare and benchmark
cost, quality and productivity
across all functional areas of
business and IT with

ISG ProBenchmark®

Access research and insights to

support better, faster decision-making
on software and technology providers with

Software Research
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Gain intelligence and insight
on technology providers with

ISG Provider Lens™

Fuel your learning
and networking with

ISG Events™
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https://isg-one.com/research/isg-index
https://isg-one.com/platforms/isg-probenchmark
https://isg-one.com/advisory/experience-assessment-center
https://isg-one.com/research/isg-provider-lens
https://isg-one.com/events/events-landing
https://isg-one.com/research/software-research

Enterprise Al Adoption
Al spending budget: $ 5 1m

(2025, on average)

Average Budget Growth N Al initiative status

~

| e W
1.8% ' g

IT ‘ Transitioning  In production
2025: IT Budgets and Spending to production 2025: State of Al Study
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Al Outcomes

Total sample | Base n = 400

Improving staff productivity || NN 59%
Improving agility [ 54%
Reducing direct costs || NG 0%
Increasing revenue growth [N 49%
Increasing profit growth | NG 46%
RedUCIHg COStS Improving product/service quality || NG 42%
Accelerating speed to market || NG 1%
Improving compliance |GGG 34%
Increasing customer satisfaction || NG 34%
Improving risk management || NG 32%
Reducing staff levels || INENENNGGEGG 31%
Increasing customer acquisition || NG 31%
Improving demand/forecasting... | NG 29%
A Increasing R&D value |GG 23%

Alisimproving
Productivity and
Aqgility and
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Highest Value Objectives
Total sample | Base n = 400

AI 18 enhanc1ng Task and workflow execution | GGG 5%
. Data analysis and insights | ENNENEGEGEGEGEGE 22
TaSk Exe CUUOH, Process optimization [ NG /2
Data Ana]_ySlS Software development [ ENNEGE 2%
and P]:'OCGSS Knowledge discovery | N 20%
Content creation || GGG 20%
Optlmlzatlon Decision support | G 1°%
Customer engagement | ENENEGEE 1°%
IT operations | 13%
Risk compliance and fraud | 16%
Product and service design | IEGzGz@zG0 14%
Employee training | 13%

Data inventory | 9%
2026: Al Value
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Al spending is
focused on

plattorms and
tools as well as

data and
Integration

2026: Al Value
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Al Budget Breakdown

Total sample | Base n = 400

m Al platforms, models and
tools
m Data and integration

m External service
providers
m Al training and education

Al governance

Workforce
transformation

ISG Confidential. © 2026 Information Services Group, Inc. All Rights Reserved.



Al 1s Built on
Strong Data
Foundations

Clean, high-quality data
1S a prerequisite for
success with Al

Al

Data
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Al 1s Built on Strong Data Foundations

Clean, high-quality data is a prerequisite for success with Al
Al Challenges

Demonstrating

value/ROI 29

Data quality 31%
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Availability
of talent

25%

[T
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RERECCRERRRE:
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I

Quality of
Al tools

23%

Silos or
fragmented Al

Data and o
“l l“ W T - 22%

23%
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T

2025 Data and Al Programs study
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Al 1s Built on Strong Data Foundations

Clean, high-quality data is a prerequisite for success with Al

Al Lessons Learned

Define clear
%
goa|s and IS _ 25
Data quality and
governance

Focus on business - 16%
outcomes - 2

Testing and
validation

23%

THITT]
TR

TRRTTTTTTTRRTITTTTT

[T

LR
TITTRRTTTTT
RERECCRERRRE:

I
I

13%

Understanding
limitations and risk

Start small and pilot 12%
l l l I “ 2025 State of Al study
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Al 1s Built on Strong Data Foundations

Clean, high-quality data is a prerequisite for success with Al

Barriers to Al Value

Data availability, quality _ 349
and consistency °
Technology debt and
legacy applications

31%

THITT]
TR
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Security, privacy
and governance

29%

LR
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I
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IT architecture
complexity

24%

T

Managing Al across

%
hybrid environments 18

(TR TTTTTT TR TR TTTTTTT R TT
TR A R

Infrastructure

: 17%
capacity

2026 Al Value study
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The Fundamental Challenge of GenAl

iy ]
i ]
Generative and agentic Al are inherently Enterprise decision-making is inherently
probabilistic deterministic

Any enterprise Al use case needs to ensure

that the generated output is grounded in
real data and trusted information.
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Context is Everything

Enterprise trust in generative and agentic Al can only be
delivered through grounding the output of models in
enterprise content and data.

Matt Aslett

*
ISG Re S earCh Director of Research, Analytics and Data




The Evolving Context Stack for Enterprise Al

Runtime Context Engineering
Prompt engineering + RAG

Persistence + Processing
Structured and unstructured
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The Evolving Context Stack for Enterprise Al

Runtime Context Engineering
Prompt engineering + RAG

Persistence + Processing Governance
Structured and unstructured Metadata, quality and lineage
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The Evolving Context Stack for Enterprise Al

Runtime Context Engineering
Prompt engineering + RAG

Persistence + Processing Governance Federation and Integration
Structured and unstructured Metadata, quality and lineage Transformation and zero copy
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The Evolving Context Stack for Enterprise Al
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Harness Engineering

Runtime Context Engineering Monitoring Identity + Authorization Orchestration
Prompt engineering + RAG State, health, memory Verification and approval Skills and tools

Persistence + Processing Governance Federation and Integration
Structured and unstructured Metadata, quality and lineage Transformation and zero copy
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The Evolving Context Stack for Enterprise Al
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Harness Engineering

Runtime Context Engineering Monitoring Identity + Authorization Orchestration
Prompt engineering + RAG State, health, memory Verification and approval Skills and tools

Business Logic

Knowledge Semantics Ontologies and Metrics

Data Persistence + Processing Governance Federation and Integration
Structured and unstructured Metadata, quality and lineage Transformation and zero copy
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The Evolving Context Stack for Enterprise Al
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Harness Engineering

Runtime Context Engineering Monitoring Identity + Authorization Orchestration
Prompt engineering + RAG State, health, memory Verification and approval Skills and tools

. . . Reasoning and

. . Business Logic
Knowledge Semantics Ontologies and Metrics

Data Persistence + Processing Governance Federation and Integration
Structured and unstructured Metadata, quality and lineage Transformation and zero copy

ISG® ISG Confidential. © 2026 Information Services Group, Inc. All Rights Reserved.



Everything is Context

Enterprise trust in generative and agentic Al can only be
delivered through grounding the output of models in
enterprise content and data, and monitoring, identity
and orchestration, and knowledge of definitions, and
metrics and meaning, and memory of actions, outcomes

and planning.

Matt Aslett

*
ISG Re S earCh Director of Research, Analytics and Data




The Evolving Context Stack for Enterprise Al
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Harness Engineering

Runtime Context Engineering Monitoring Identity + Authorization Orchestration
Prompt engineering + RAG State, health, memory Verification and approval Skills and tools

. . . Reasoning and

. . Business Logic
Knowledge Semantics Ontologies and Metrics

Data Persistence + Processing Governance Federation and Integration
Structured and unstructured Metadata, quality and lineage Transformation and zero copy
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The Evolving Context Graph for Enterprise Al

KNOWLEDGE

Platforms

r
Governance
CONTEXT
GRAPH 4/} Models Dashboards

\‘ HARNESS

Applications Assistants

Verification
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Al Agents

require process
and workflow

adaptation

2026: Al Value

Al Agent Approaches

(Re)defining processes

Prompts, workflows or templates
Approval workflows for authorization
Modernizing legacy applications
Standardizing data models/metadata
Building custom connectors
Approval and guardrail mechanisms
Authentication and authorization
Publishing APIs

Exposing functionality through MCP
Adding audit trails and monitoring
Connecting to vector databases/RAG
Adding event-driven interfaces

Total sample | Base n = 400

I 32%
I 29%
I 20%
I 23%
I 239%
I 259%
I 2 4%
I 2 4%
I 2 1%
I 17%
I 7%
I 5%

I 12%
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Key Takeaways

Enterprise Al requires Agentic Al requires more Context involves a Relationships, processes
grounding in real data than prompt engineering combination of data, and workflows are the core

and trusted information. and access to clean data memory and knowledge. of a context graph.
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Thank you!
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