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ISG: Influencing and Leading the Global Market

A leading global 
technology 
research and 
advisory firm.

20
Countries

1,600+ 
Employees

Over 50%
Market Share of 

Advised deals

Go-To-Firm
Technology Research

Digital Transformation
Digital Sourcing

More Than
$20B+

Advised TCV
Annually

900+
Blue Chip Clients

$200B+
 Sourcing and influencing

Per year

75+
 Top 100 Enterprises

Choose ISG

Buyers
C-Suite 

Technology Services

Expanding 
with

Next Gen
Sourcing

Buyers Guides, On-Demand, 
Market Lens, IPL, Events

Largest Source 
of Validated IT Metrics

IT and Bus Ops Sourcing, 
Cyber, Strategy, TOM, 

Change, A.I.

Contract and Ecosystem 
Management for Enterprises

Research & Advisory 

Benchmarking

Consulting 

Governance & Sourcing
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Our data-driven research can help
 ground your buying decisions
 in objective and balanced evaluations.

Access the authoritative source
for the latest data and trends 
in the global IT and business 
services industry with

ISG Index™

Track, compare and benchmark 
cost, quality and productivity 
across all functional areas of 
business and IT with

ISG ProBenchmark®

Monitor, understand and improve 
your partner relationships with

ISG Experience 
Assessment Center

Gain intelligence and insight 
on technology providers with

ISG Provider Lens™

Fuel your learning 
and networking with

ISG Events™

Access research and insights to
support better, faster decision-making
on software and technology providers with

Software Research

https://isg-one.com/research/isg-index
https://isg-one.com/platforms/isg-probenchmark
https://isg-one.com/advisory/experience-assessment-center
https://isg-one.com/research/isg-provider-lens
https://isg-one.com/events/events-landing
https://isg-one.com/research/software-research


5ISG Confidential. © 2026 Information Services Group, Inc.  All Rights Reserved. 

Enterprise AI Adoption

AI spending budget: 
(2025, on average) $51m

Average Budget Growth

IT AI

1.8%

5.7%

AI initiative status

Transitioning 
to production

In production

24%
31%

2025: IT Budgets and Spending 2025: State of AI Study
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2026 AI Value

AI is improving 
Productivity and 
Agility and 
Reducing Costs

AI Outcomes
Total sample | Base n = 400
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2026: AI Value

Highest Value Objectives
Total sample | Base n = 400

AI is enhancing 
Task Execution, 
Data Analysis 
and Process 
Optimization
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2026: AI Value

AI Budget Breakdown
Total sample | Base n = 400AI spending is 

focused on 
platforms and 
tools as well as 
data and 
integration
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AI is Built on 
Strong Data 
Foundations

Clean, high-quality data
is a prerequisite for 
success with AI

AI

Data
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AI is Built on Strong Data Foundations
Clean, high-quality data is a prerequisite for success with AI

AI Challenges

AI

Data

Demonstrating 
value/ROI 33%

Data quality 31%

Availability 
of talent 25%

Quality of 
AI tools 23%

Silos or 
fragmented AI 23%

Data and 
LLM training 22%

2025 Data and AI Programs study 
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AI is Built on Strong Data Foundations
Clean, high-quality data is a prerequisite for success with AI

AI Lessons Learned

AI

Data

Define clear 
goals and KPIs 25%

Data quality and 
governance 23%

Focus on business 
outcomes 16%

Testing and 
validation 13%

Understanding 
limitations and risk 12%

Start small and pilot 12%

2025 State of AI study
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AI is Built on Strong Data Foundations
Clean, high-quality data is a prerequisite for success with AI

Barriers to AI Value

AI

Data

Data availability, quality 
and consistency 34%

Technology debt and 
legacy applications 31%

Security, privacy 
and governance 29%

IT architecture 
complexity 24%

Managing AI across 
hybrid environments 18%

Infrastructure 
capacity 17%

2026 AI Value study
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Generative and agentic AI are inherently 

probabilistic
Enterprise decision-making is inherently 

deterministic

The Fundamental Challenge of GenAI

Any enterprise AI use case needs to ensure 
that the generated output is grounded in 

real data and trusted information.
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Context is Everything
Enterprise trust in generative and agentic AI can only be 
delivered through grounding the output of models in 
enterprise content and data.
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Models

The Evolving Context Stack for Enterprise AI

Data Persistence + Processing
Structured and unstructured

Runtime Context Engineering
Prompt engineering + RAG



16ISG Confidential. © 2026 Information Services Group, Inc.  All Rights Reserved. 

Models

The Evolving Context Stack for Enterprise AI

Data Persistence + Processing
Structured and unstructured

Governance
Metadata, quality and lineage

Runtime Context Engineering
Prompt engineering + RAG
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Models

The Evolving Context Stack for Enterprise AI

Data Persistence + Processing
Structured and unstructured

Governance
Metadata, quality and lineage

Federation and Integration
Transformation and zero copy

Runtime Context Engineering
Prompt engineering + RAG
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Applications Agents AI Assistants App Dev Agent DevModels Data Science

The Evolving Context Stack for Enterprise AI

Data Persistence + Processing
Structured and unstructured

Governance
Metadata, quality and lineage

Federation and Integration
Transformation and zero copy

Runtime Identity + Authorization
Verification and approval

Context Engineering
Prompt engineering + RAG

Monitoring
State, health, memory

Orchestration
Skills and tools

Harness Engineering
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Applications Agents AI Assistants App Dev Agent DevModels Data Science

The Evolving Context Stack for Enterprise AI

Knowledge Semantics Ontologies Business Logic 
and Metrics
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Knowledge Semantics Ontologies Business Logic 
and Metrics

Memory Decisions and Actions Outcomes and Impacts Reasoning and 
Planning

The Evolving Context Stack for Enterprise AI

Data Persistence + Processing
Structured and unstructured

Governance
Metadata, quality and lineage

Federation and Integration
Transformation and zero copy

Agents AI Assistants App Dev Agent DevModels Data ScienceApplications

Runtime Identity + Authorization
Verification and approval

Context Engineering
Prompt engineering + RAG

Monitoring
State, health, memory

Orchestration
Skills and tools

Harness Engineering
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Everything is Context
Enterprise trust in generative and agentic AI can only be 
delivered through grounding the output of models in 
enterprise content and data, and monitoring, identity 
and orchestration, and knowledge of definitions, and 
metrics and meaning, and memory of actions, outcomes 
and planning.
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Knowledge Semantics Ontologies Business Logic 
and Metrics
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The Evolving Context Graph for Enterprise AI
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2026: AI Value

AI Agent Approaches
Total sample | Base n = 400

AI Agents 
require process 
and workflow 
adaptation
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Key Takeaways

Enterprise AI requires
grounding in real data 

and trusted information.

Agentic AI requires more 
than prompt engineering 
and access to clean data

Context involves a 
combination of data, 

memory and knowledge.

Relationships, processes 
and workflows are the core 

of a context graph.
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Thank you!
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